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Beth working hard with our 
resident chef Jaimee, cooking 
dinner to take home and share 
with her parents



Debbie McCowen

Cheryl Wilson
Cheryl has been a member of the Management 

committee for twelve years and chairperson since 
2007. She came onto the committee whilst teaching 
Community Services courses at Inverell TAFE, and is 

now a director of TAFE New England.  
Her interest has always been in ensuring that the 

organisation remains focused - continuing to build 
strategic relationships and making changes to ensure 

that the individual needs of our participants, their 

Joe joined the Management Committee in 
2010.  He has a strong commitment to the local 

community and has skills and experience in 
project management, �nance and supported 
employment.  He is resourceful and decisive 

and brings a passion for guiding people with a 
disability into employment.

Joe Holahan 

families and carers remain at the forefront of any changes. Cheryl ensures 
that our attention remains on continuing to deliver improved outcomes for 

all people accessing our range of services.  
Cheryl’s background in business and social welfare is invaluable and she has 

remained committed to her position as chairperson of the Management 
Committee despite relocating to Tamworth in 2009.  “I enjoy being a part 

of an organisation that has a focus on participants and strong values”. 

Deb has been a member of the Management 
Committee since 2000 and an active supporter for 
twenty three years.  Her �rst involvement with the 
organisation was whilst she was the Community Options 
Manager in Glen Innes.  Her mentoring and advice has 
helped guide and direct the organisation to expand and 
grow into where it is today.  She has background in 
disability, aged care and aboriginal health.  Her current 
role as CEO of Armajun Health follows her strong social 
justice beliefs and actions. “I have a long standing commit-
ment to Brighter Access and being part of its future 
direction”
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I always like to include some of our achievements within my annual 
report and I feel it is appropriate to start off this year with “we survived 
the �rst year’s transition to NDIS”.  
What a year it has been, we had put in several years of preparation for 
the changes and felt reasonably comfortable that we were somewhere 
near ready for what was coming.  We had a slow start to transition then 
a surge of planning sessions and new NDIS plans to be implemented.  
We were in the thick of a new world that no one knew the rules for 
and was constantly changing.  
That old saying “when the going gets tough, the tough get going” has 
never been so true in relation to our team.  Coordinators went above 
and beyond what was reasonable, developing processes to deal with the 
demands and support staff stepped up time and time again.  
Participants and families have been well supported through the 
transition and most have become accustomed to making choices about 
the supports they receive and enjoying the �exibility NDIS plans allow.
The supports and how they are delivered under NDIS have changed 
and our workforce has doubled. 
Throughout the process we have held strong to our vision, mission and 
values.  These continue to guide the direction of our organisation and 
are strong in reminding us why we are here.
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National Disability Insurance Scheme (NDIS).
As our programs and service delivery models continue to change with 
the NDIS, we have seen a steady increase in our staf�ng numbers, 
particularly support workers.   It has also been necessary to employ 
increased numbers of staff with tertiary quali�cations in the health and 
social science areas to support the changing needs of participants.   We 
continue to support participants and their families to pursue their goals, 
interests and aspirations with many exciting stories, experiences and 
achievements to be shared each year.
We continue to enjoy incredible support from the community and thank 
those local people, businesses, sporting and networking groups that have 
supported Brighter Access during 2016/17.  Of particular interest to 
myself is regularly visiting the Brighter Access Facebook page to see what 
“happenings” are taking place.   Recently, or should we say again this year, 
Brighter Access were the undefeated winners taking home the Joeys 
World Cup trophy.   It was wonderful to see the excited faces of the 
team players on Facebook knowing that they were not only enjoying their 
win, but are participating so successfully within the community with such 
acceptance.













Brighter Access is particularly good at offering 
open-mindedness to participants and staff when it comes to 
new programs, ideas, and achieving goals. While this may seem 
like something that should be common, it is often not nurtured 
as much as it should be elsewhere. It is refreshing. 
Staff are encouraged to approach management with any 
suggestions, and it is always taken with good intentions and 
consideration. 
I am very much looking forward to continuing to work closely 
with management, support staff, and participants to enable 
positive growth of the organisation. The possibilities are exciting! 

Starting at Brighter Access in August this year, was very much 
like coming home for me. I started at Brighter Access in 2004 
(then trading as Inverell Disabilities) as a support worker 
straight out of school, when it was operating out of the old 
Sinclair Place school. It has been amazing to watch how Brighter 
Access has grown, and developed into such a strong, vibrant 
and progressive organisation. 
Since starting back here in August, I have been lucky enough to 
take on the role as the Community Supports Manager and 
witness first hand the person centred, supportive and encour-
aging environment offered to participants and staff. 





Lachlan - Support Worker
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As a proud employee of Brighter Access for more than 18 years, I continue to 
provide my Coordinators report with great pleasure.  This year has challenged all 
facets of our thinking, innovation and creativity, particularly with the roll out of the 
National Disability Insurance Scheme (NDIS) We are 18 months into full roll out and 
we are still learning, changing our way of thinking and continually being challenged.
Although there has been a degree of uncertainty for our programs in the past 12 
months with the rollout of the NDIS we have remained true and committed to the 
Early Childhood Intervention philosophy, providing family centred best practice and 
building capacity in families to create more inclusive communities for people with a 
disability. Our aim and focus has remained to resource, support and empower 
families to make informed choices for their child.
As an approved Transition Provider implementing the Early Childhood Early 
Intervention (ECEI) Approach, I have completed 27 plans for children identi�ed by 
the National Disability Insurance Agency (NDIA), covering Inverell, Tenter�eld, 
Bundarra, Warialda, Ashford, Glen Innes and Tingha. Although for some it took many 
months for plans to be approved and for children to receive their funding all 
completed plans are now actioned. I have completed 18 Access Request Forms for 
children wanting eligibility to the scheme and will commence their planning when 
they are deemed eligible.
We have successfully promoted and facilitated a number of programs this year with 
great success.  Inclusion into mainstream settings (natural settings) and activities is a 
priority and clear focus for the NDIS, which has directed much of our service 
delivery. Although there is a focus on servicing children in their natural settings we 
continue to provide 2 playgroups each week for those families who request this type 
of service delivery.
We are fortunate enough to have built great networks and relationships with allied 
health professionals as we continue to work closely together providing services to 
children with additional needs and their families. We have a Speech Pathologist 
utilising “The Cottage” 2 days a week to provide services to children and an 
Occupational  Therapist utilising “The Cottage” 3 days each fortnight, this along with 
our Behaviour Practitioner, provides families with consistency and a more 
transdisciplinary approach to service delivery.
A big thank you goes to our team and their commitment who have been integral in 
providing direct service delivery in every facet of our program.

Early 
Childhood
InterventionReport


















