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This year has been about preparation and implementation of the NDIS.  

With continuing change, there are few parts of our business that have remained untouched as the nature 
of disability services at both state and national level continues to evolve.  We went through a structure 
review in late 2015 to ensure the organisation remain a competitive, responsive, flexible and at the 
forefront of service delivery within New England.   

Along with change come other challenges – uncertainty, increased stress, mistrust, cultural change.  The 
management of Brighter Access has worked on strategies to support these changes and build strong 
leadership, skilled staff and a strong vision for the future.   

Our attention and focus must be on the need to continue building strategic relationships and change we 
need to undertake which I believe is critical to the success of the organisation as we move into the full 
implementation of NDIS.

Relationships and collaborations are critically important for us with a range of government, non-govern-
ment and business sector partners who support our operations in a variety of ways. Brighter Access is 
continuing to establish new and nurture existing relationships.   These are going to be critical to our 
success into the future.    Strategic alliances and partnerships will also need to be considered into the 
future.
One of our primary challenges is to ensure that the individual needs of our participants, their families and 
carers remain at the forefront of these changes and we continue to deliver improved outcomes for all 
people accessing our range of services.
Increasingly Brighter Access and other non-government organisations (NGOs) in the sector have been 
considering support models in a world of person-centred, individual funding, and to assist in building 
community capacity and the development of broader skills in our workforce.   

This past year has seen many achievements Brighter Access can be proud of and exciting activities which 
will be highlighted in these reports.   
Again Tanya, Trudy,  and all other staff working for Brighter Access, on behalf of the Management 
Committee I extend to you all a sincere thankyou and our appreciation for the outstanding work you do 
to maintain Brighter Access as a valued and highly respected organisation which I am proud to be 
associated with.

I have confidence that our focus on vision and mission for Brighter Access, that we will find ourselves well 
placed to continue the wonderful work and excellent services we provide to our participants, families 
and community.

I look forward to working with you all during the next 12 months

Chairperson’s Report
Cheryl Wilson
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Another year has moved along and the momentum for change has increased in intensity.  The National 
Disability Insurance Scheme roll out in New England from July 2016 has seen us supporting individuals 
and families to prepare for their first year transition plans.
A structure review and consultation for change was undertaken at the end of 2015.  The organisation is 
operating in a rapidly changing highly competitive environment.  It is vital that we adapt, stay relevant and 
are financially sustainable.  The engagement phase of the review looked at “how the existing structure 
supported the strategy of the organisation.”   It identified changes that were needed and a revised 
organisational structure was developed.  As a result two coordinators elected to take voluntary redun-
dancy.
Brighter Access has implemented a new IT system, upgrading our server and introducing CIMS Ability 
software to support the transition to NDIS.
We have been supported in our transition to NDIS through membership of “ICan Disability Services 
Network” consisting of Brighter Access, Illawarra Interchange, Buckets Way Neighbourhood Group and 
Riverlink (Ermington).  The network is helping members compete on the shared soft edge of values, 
culture, and a distinctive smaller service proposition for people with disability and their local communities 
by:  gaining scale and sharing costs;   building strategic capability;   sharing knowledge.  The sharing of ideas 
and resources is assisting Brighter Access and Buckets Way Neighbourhood Group who are in the first 
year NDIS rollout, whilst sharing the learning with other members who roll out in the second year.
Brighter Access is a registered provider for the National Disability Insurance Scheme, and has begun 
providing support to participants under the scheme.
We have worked hard to deliver accurate information and keep participants and families updated on 
known changes – and there are many – without fully knowing how the NDIS will look, this has been a 
challenge.  
Staff profiles have been developed and will assist participants in selecting staff that have the skills, passions 
and attributes to support them in their lives.
We have worked at building the capacity of participants and families, our staff and community to create 
more inclusive communities for people with a disability.  
This is being achieved through:
- actioning person centred principles in all areas of service delivery.
- reflecting on vision, mission and values in everything we do.  
- increased presence within the community promoting inclusion at every opportunity.  
- Providing opportunities for families and individuals to share their stories
Programs are changing with the needs of our participants and this is reflected in the establishment of 
“Brighter Force” to bring meaning and value to our participants whilst giving back to our community.  
Also the “Transition program” is working with the schools and participants to assist them in a smooth 
transition from school to post school life
This year we again supported carers on a trip to the Outback Spectacular at the Gold Coast.  This trip 
was a good opportunity for carers to relax and share their experience with each other and build 
friendships and networks.  
We again participated in the 2016 Joeys Mini World Cup with sponsorship of the under 9’s competition 
which had one child with a disability integrated into each team and allowed the opportunity for full 
inclusion.  Two Brighter Access teams played in the older division and resulted in wins over our friendly 
rivals, Connections and Glen Industries.  A huge thank you to Heinrich Haussler, who sees the potential in 
our kids and creates opportunities for them to share this with the community.  

Service Manager’s Report
Tanya Fox



Partnerships within the service sector have continued with:
Inverell Child & Families interagency meetings 
New England HACC Development Board 
Riverlink Illawarra Interchange 
Buckets Way 
Neighbourhood Group 
Families NSW Delegated Regional Officers Group 
Best Employment  
Kirinari
ADHC Statewide Behaviour Intervention Service

Community partnerships include:
Inverell Joeys     
Printfresh              
Inverell Majestic Cinema  
Inverell Community Garden  
Inverell Shire Library    
Shake Rattle & Bowl           
Inverell Chamber of Commerce   
Copeton State Recreation Park   
TAFE              
Lake Keepit Sport & Rec Centre   
Peter Caddey
18 community volunteers 

Achievements during the year include:
Highly commended Not For Profit Business in 2016 Inverell Business Awards.
Britt Turner-Conley – winner of Young Employee in 2016 Inverell Business Awards. 
Winners & 3rd place in the 2016 Joeys Mini World Cup
Winners of Excellence In Business Ethics award in 2016 NSW Business Chamber NENW Regional 
business awards.

Sponsors of:
2016 Inverell Auskick
2016 U9’s Joeys Mini World Cup competition

Brighter Access focuses on delivering better support people with a disability, their families and the 
community whilst holding strong to our values and beliefs.  
I would like to thank the Management Committee for your commitment and work over the year.  To all 
staff and volunteers, your contribution is what makes the difference in the lives of those individuals and 
families we support – thank you.

Tanya Fox, 
Service Manager





Achievements

Inverell Business awards
Britt Turner-Conley
Apprentice/young employee/trainee 
of the year

New England North West
Business Awards

Winner in Excellence in Business Ethics

Joeys Soccer Mini World Cup

1st Place in Brighter Access 
World Cup Challenge

3rd Place in Brighter Access 
World Cup Challenge

Practice Improvement Framework Pilot
Acceptance of application 



Another year has passed and I again get the pleasure of delivering the Coordinators report for the early 
childhood intervention program. This year has found us in very uncertain times with the roll out of the 
National Disability Insurance Scheme, but what comes with the uncertainty is the challenge of be 
innovative, creative and patient. We continue to work in partnership with families through this very 
unique change within the sector.
The year has been very busy with weekly playgroups that have remained well attended and continue to 
grow with new families enrolling monthly. Our commitment to inclusion continues with us joining the 
mainstream playgroup held at the Inverell Bowling Alley on a regular basis. We have also held regular 
playgroups and parties at Victoria Park.
Although there has been a degree of uncertainty our program remains true to the early childhood 
intervention philosophy, providing family centred best practise and building capacity in families to create 
more inclusive communities for people with a disability. Our aim and focus has remained to resource, 
support and empower families to make informed choices for their child.
Brighter Access was approached by Inverell District Family Services through the New England Early 
Childhood Intervention Inclusion Grants to provide professional development to their staff over a period 
of months. This was to up skill all staff to ensure total inclusion for all children attending their 12 individual 
settings. Their settings include preschools, long day care centres, family day care, vacation care programs 
and mobile preschools. I delivered several presentations on the importance of inclusion, developing and 
using visuals and ideas and strategies to support identified concerns or issues that arise across their 
varied services. These sessions were far reaching and very well received by 70 staff and 630 families that 
improve inclusion, outcomes and overall well being for 730 children. 
I would like to take this opportunity to thank both the management committee for their true dedication 
to the organisation and acknowledge their commitment to support staff in this time of change and 
uncertainty and to Tanya who still strives for excellence. Tanya’s vision remains focused and relevant which 
filters down through the organisation ensuring engaged, committed staff. Also a big thank you to Cheryll 
who continues to be enthusiastic and optimistic ensuring all programs runs smoothly. Her dedication 
requires acknowledgement as she completes her 20 years of employment at Brighter Access, she is truly 
loved and appreciated by all.

Early Childhood Intervention Report
Trudy Johnston





I’m absolutely delighted to report the recommencement of the school readiness program in 2017. Due 
to the success and positive feedback received from families and the school community, it has now been 
solidified as a regular ongoing program for our families. 
The program commenced in July and will run 2 mornings weekly until the 25 of January 2017. We 
recognise that transition to school for any child  is a monumental event, however this  can be magnified 
for children with a disability. It is often stressful for both child and family, and extra assistance is needed for 
families to navigate their way through the process while feeling supported to communicate with the 
education system. 
Our main aim in the program is to increase language, fine motor and gross motor skills as well as 
improve social interaction, sensory and behavious of concern for children with a disability. It is a concen-
trated learning program that is structured with supports to ensure positive outcomes that continues 
through the Christmas New year holiday period which is the only one in the New England area.
In the program our focus is on narrowing the gap of each of the children’s skills and development in 
relation to their peers. To ensure all area’s of of children’s development are addressed, our team consists 
of an Early Childhood Educator (Trudy Johnson), Occupational Therapists ( Bregje Hiejden,Katie 
Bucchan) a Speech Pathologist (Linda Foskey) and an Early Intervention worker (Cheryll Lane). We 
provide a strong collaborative program with professionals who have a unique commitment to children 
with additional needs, and a dedication to optimize their learning and development, and the child’s ability 
to participate in family and community life.

School Readiness Program
Trudy Johnston





Staff

Another year has passed and I again get the pleasure of delivering the Coordinators report for the early 
childhood intervention program. This year has found us in very uncertain times with the roll out of the 
National Disability Insurance Scheme, but what comes with the uncertainty is the challenge of be 
innovative, creative and patient. We continue to work in partnership with families through this very 
unique change within the sector.
The year has been very busy with weekly playgroups that have remained well attended and continue to 
grow with new families enrolling monthly. Our commitment to inclusion continues with us joining the 
mainstream playgroup held at the Inverell Bowling Alley on a regular basis. We have also held regular 
playgroups and parties at Victoria Park.
Although there has been a degree of uncertainty our program remains true to the early childhood 
intervention philosophy, providing family centred best practise and building capacity in families to create 
more inclusive communities for people with a disability. Our aim and focus has remained to resource, 
support and empower families to make informed choices for their child.
Brighter Access was approached by Inverell District Family Services through the New England Early 
Childhood Intervention Inclusion Grants to provide professional development to their staff over a period 
of months. This was to up skill all staff to ensure total inclusion for all children attending their 12 individual 
settings. Their settings include preschools, long day care centres, family day care, vacation care programs 
and mobile preschools. I delivered several presentations on the importance of inclusion, developing and 
using visuals and ideas and strategies to support identified concerns or issues that arise across their 
varied services. These sessions were far reaching and very well received by 70 staff and 630 families that 
improve inclusion, outcomes and overall well being for 730 children. 
I would like to take this opportunity to thank both the management committee for their true dedication 
to the organisation and acknowledge their commitment to support staff in this time of change and 
uncertainty and to Tanya who still strives for excellence. Tanya’s vision remains focused and relevant which 
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I have joined the Brighter Access team this year as the Behaviour Support Practitioner, and have been 
warmly welcomed! I have been lucky enough to work alongside a great team with our OOSH, ASH, Early 
Intervention and adult participants, providing behavioural support to assist in improving the quality of 
services we provide to our participants. 
Part of my role this year has been to provide behaviour training and support to our staff with a focus on 
the basics of behaviour, Autism Spectrum Disorders (ASD), and sensory processing difficulties. We have had 
a massive year of learning, and it’s been incredible to see the teamwork and the behaviour strategies 
adopted by staff to tackle any challenging situations that have arisen, and of course to see the positive 
impacts for our participants.
In the short time I have been at Brighter Access, I have been privileged enough to be approached by 
various organisations within the community to provide presentations and behaviour support. It’s very 
exciting to see a community striving to be more informed about people with a disability and the willingness 
and drive of the community to become more inclusive and accepting. What’s even more exciting is that the 
Inverell community and surrounding districts are seeking this support from Brighter Access!
The presentations and behaviour support I have been involved with include: 
- Bundarra Preschool Presentation: “What is Behaviour and How Do We Help?”
- Bundarra Preschool Presentation: “Reducing Challenging Behaviours through the Promotion of 
Quality of Life, Empowerment and Boundaries” 
- Probus Presentation: “An Insight Into Autism”
- Providing behaviour support at Little Sprouts preschool
- Providing behaviour support as a member of the Helping Children With Autism (HCWA) 
Consortium
- Attending an Aspect Australia Autism workshop with families
Fostering the growth and development of skills and abilities of our participants can’t occur without 
cooperation across settings. Working in conjunction with the participants’ families, schools and other 
organisations involved in their lives is vital in providing the most efficient and effective support. I have had 
the pleasure of building professional relationships and connections with such organisations including: Ageing 
Disability and Home Care (ADHC), House With No Steps Tamworth, Kirinari, Inverell Public School, Ross 
Hill Public School, and Inverell High School. 

Behaviour Support Practitioner Report
Teegan Hughes



I’m absolutely delighted to report the recommencement of the school readiness program in 2017. Due 
to the success and positive feedback received from families and the school community, it has now been 
solidified as a regular ongoing program for our families. 
The program commenced in July and will run 2 mornings weekly until the 25 of January 2017. We 
recognise that transition to school for any child  is a monumental event, however this  can be magnified 
for children with a disability. It is often stressful for both child and family, and extra assistance is needed for 
families to navigate their way through the process while feeling supported to communicate with the 
education system. 
Our main aim in the program is to increase language, fine motor and gross motor skills as well as 
improve social interaction, sensory and behavious of concern for children with a disability. It is a concen-
trated learning program that is structured with supports to ensure positive outcomes that continues 
through the Christmas New year holiday period which is the only one in the New England area.
In the program our focus is on narrowing the gap of each of the children’s skills and development in 
relation to their peers. To ensure all area’s of of children’s development are addressed, our team consists 
of an Early Childhood Educator (Trudy Johnson), Occupational Therapists ( Bregje Hiejden,Katie 
Bucchan) a Speech Pathologist (Linda Foskey) and an Early Intervention worker (Cheryll Lane). We 
provide a strong collaborative program with professionals who have a unique commitment to children 
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After taking the position of team leader in late July 2016, I am truely honoured to be part of 
such an inspiring program in which delivers support and friendship to a vast variety of 
participants.
These last few months of the year have been very busy with learning both the staff and the
participants.
A few changes were made in removing technology from the after schools program to focus
more on the peer interaction and outdoor involvement. This has been a success where the
participants now enjoy a wide range of outdoor experiences such as fishing and park time.
More focus has been put into the participants interests and developing the program from 
those.
A real hit has been the pokemon cards!
Our most recent vacation care was great fun with trying new activities out such as crossfit and
cooking with the thermomix. Our ASH participants were lucky enough to spend the second 
weekat the IDFS playground which found them playing with different scensory objects.
Staff had great feedback from the participants and we hope to incorporate this play space
into our vacation care program more often.
With plans to start the next year with a program working on the participants ‘belonging’ we 
aim to further learn about each individual participants goals and focus on these with the 
OOSH participants trying some work placement.
It has been a pleasure to take on this role and a big thankyou to all staff and coordinators.
I look forward to supporting my fellow friends in the OOSH and ASH programs next year 
and working with their families.

OOSH, ASH & Vacation Care
Chloe Nichols



Program Co-ordination Report

It has been a busy year for our day activities at Brighter Access, with an increase in the number of 
participants attending and the activities that they are involved in.
Participants have regularly attended Tree Tenders, Meals on Wheels, horse riding, Brighter Force 
and a new program at Ashford on exploring art. They have been travelling to Ashford each Friday, 
learning various artforms, and will be presenting an exhibition at the Ashford Salami Festival. One 
of our particpants has been invited to paint a picture during the day to showcase her skills, which 
she is very excited about.
We also had day programs combining with our after school participants to take part in the “Joeys 
FC Mini World Cup”for the first time this year.

Adult Leisure has seen our participants getting out and about to events such as Mini World Cup 
Evening Spectacular, concerts, exhibitions, car rally/ machine days and Copeton Dam.
We also have a social club set for the near future to attend regular dinners and venues for young 
participants over 18.

Respite has continued to provide families with a much needed break, which we are lucky enough 
to be able to provide in our “Respite Flat”. 
This has been available as a one off or as a regular weekly sleepover to work on building living 
skills.

We had another successful trip to the Gold Coast in May, with carers being able to socialise, shop 
and build supportive relationships.
Some of the feedback received from the trip included:

 “Outback Spectacular WAS spectacular, but my favourite times were meal times, pre-dinner 
drinks and the friendly banter on the bus. What an amazing bunch of people we all are, with so 
many stories to share, and experiences to learn from! THANK YOU THANK YOU THANKYOU!”

“Had the best time. Having time to veg out and relax”

We have also been providing drop in support to 2 young ladies who now live together 
independently, with assistance to shop, cook, manage finances and clean.

Abby Hooker & Kathy Croft
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School Transition Program
Abby Hooker

This year has seen the introduction of our new School Transition Program.
This service allows students in Year 11 & 12 to spend1day/week within Brighter Access  getting to 
know our other day activitiy participants., while gaining life skills and community access.

During their day they will attend a combination of:

- Work experience within other business’ such as Bunnings, Print Fresh, Northaven & The Inverell 
Shire Council 
- Life skills activities with Rural Outreach such as “Men’s Health”, “Managing your Money”, “Be 
Cool Be Calm” & “House Proud”
- Project group, involving designing, planning, creating, and constructing various items
- Cooking and shopping skills involving menu planning, hands on experience and financial 
management.
- Recreational activities such as fishing, ten pin bowling and sports.

It is our hope that this program will increase post school options for school leavers, and build 
their capacity to live independently in the future. 



Brighter Force
Abby Hooker

Brighter Force has been a major project for Brighter Access this year.

Brighter Force is an exciting project designed for and run by the participants of Brighter Access.
Based around providing opportunities for community participation, skill building, and teamwork, 
Brighter Force contributes to the community and the enviroment in meaningful and positive ways.

We have partnered with Inverell’s Community Garden to pick up and deliver food scraps and 
used coffee grounds from local cafes and businesses, delivering and depositing them to the 
Community Garden’s compost and worm farms.
From here Brighter Force has expanded into different area’s of community contibution with dog 
walking.

Funds raised through the Brighter Force program by means of a $2 donation, go towards 
improving the day to day lives of the participants involved, providing our participants with extra 
group activities, supplies for projects & excursions, as well as feeding back into the program to 
allow it to expand and create more opportunities and social inclusion for all.

Brighter Force means...
Being included, acceptance, contributing to the community, socialising, gaining valuable life skills, 
responsibility, and feeling valued!
 


